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DOING BUSINESS WITH TACTAIR

At Tactair, we strive to avoid problems and
want to work with you on continuous improvement.

The following training document was designed to help
clarify our expectations and to prevent avoidable issues.

This document is for reference only and does
not supersede official Tactair communication.
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COMMUNICATION
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Your Tactair Buyer is your Point of
Contact

Copy your Buyer on ALL
communication

Please advise of personnel changes in quality and sales
so that we can update our records and discuss training
and support.

Supplier Training: O.P. Doing Business with
TACTAIR



COMMUNICATION - RESPONSIVENESS

Confirm delivery schedules to the buyer and return the “Weekly
Status Report” auto-email by Monday each week.

Note: PO dates are our dock dates NOT ship dates. Report now
includes all open RFQs and open CARs.

Please respond to:
Quote Requests within 3 days or by the requested due date.

CAR Letters within 3 weeks (within 2 weeks if no parts are returned) or
by the requested due date.

Quality System Audits within 30 days and update annually on request.

Engineering information requests (with initial feedback) within 24 to
48 hours.

Response times are tracked as a supplier performance metric.
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TACTAIR WEBPAGE
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Please review the Supplier Support section on
www.tactair.com

You will find:

Supplier Quality
Assurance
Requirements
(SQARS)

Purchase Order Mutual Non
Terms & Condition Disclosure
(O11® Agreement

Supplier Portal

Packaging SQFIR Quality System
and Marking S Requirements
3006 Documents @ Standards & Audit

Supplier Forms:
SDWR, Suggestio
and CAR forms

Supplier Training
Documents

Supplier Training: O.P. Doing Business with
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ITAR

Purchase Orders that contain the following note, “Tactair has classified this
part as a military item subject to ITAR regulations” are subject to US Export
laws and are controlled by the US International Traffic in Arms Regulation (ITAR)
22 CFR part 120-130. Items not specifically classified on the Purchase Order as
military items are assumed to be commercial items.

You are required by law to comply with all ITAR regulations including the flow
down of this note to any subcontract suppliers.

If you are the design authority for any part purchased by Tactair, you must notify
Tactair in writing if we have not designated the part properly and we will change
our designation.

Refer to our POTCs on our website tactair.com and the following US Dept. of
State and Dept. of Commerce websites for additional information:

pmddtc.state.gov/index.html and bis.doc.gov/index.html
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USING THE SDWR FORM

Must use our form located on our website.
We prefer the PDF version.

Use this form to report any incoming damage to
parts received from Tactair or other drop ship
location. Be sure to list serial numbers and include
digital photos whenever possible.

If other issues are discovered later or arise during
manufacture, a SDWR must be sent to your buyer
and approved BEFORE shipping parts to Tactair.

Also, use this form to request changes to any frozen
planning, ref. SQAR 032.

SDWRs are only applicable to the parts on the
referenced PO and line # and an approved SDWR
copy must accompany the shipment with the
certification packet. SDWR parts must be clearly
identified from other parts in shipment.

Root cause and corrective action must be identified
on the SDWR and must be long term and verifiable.

SDWR submittal should be an exception, not the
rule. Drawing exceptions should be identified during
the quoting phase and/or design prevention review
process or use our Supplier Suggestion Form to
initiate investigating changes to our drawing.
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SUPPLIER SUGGESTIONS

As part of our continuous -

improvement prog ram, we Continuous Improvement
7
encou rage any Suggest|ons for Supplier Suggestion Form
print changes which will improve P Cetne |
quality, reduce costs and ease ProRGssd D CFare

manufacturing.
Our Supplier Suggestion Form is

Reason for Change:

on our website. Submit the SIS revement o e andlr defvery
completed form to your buyer. S —
All suggestions will be reviewed

and dispositioned by e o
en g | nee rl N g . Reviewed with Supplier

By [Date:

Communicate any scheduling
issues with your buyer to avoid
any production delays.

FRAHQCF-1S Rev. Nome 1100206
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Quality Action Requests are generated
for all non-conformances.

Your response to a Corrective Action
Request letter should address the root
cause with permanent and verifiable
corrective actions. Our standard is the
Global 8D Process - see separate
training document.

Tactair will participate in root cause
analysis on request.

CAR responses will be reviewed for
completeness by a cross functional
review board.

We will request to see corrective

actions “in use” during visits and audits.

CAR forms are sent electronically. You
can use your own form as long as all
8D steps are addressed.

QARs and CARs
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OUTSIDE PROCESSING GUIDELINES

Unless otherwise noted on the purchase order, all processing
must be performed by a NADCAP approved processor. If you
are not NADCAP approved for the process listed on the
purchase order, contact the buyer before proceeding with
the order.

Subcontracting processing is not allowed without written
permission from your Tactair buyer even if the processor is
NADCAP approved.

We have high quality standards and require conformance to
our drawings and specifications. If there is a question on
either contact us for clarification before proceeding.

Parts should be counted and inspected for damage at your
receiving and any discrepancies reported to the buyer before
proceeding.
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DIGITAL PICTURES

We require the use of digital
pictures as a communication tool.

If you have any questions about
the way parts are received at your
facility, please take a picture to fully
communicate the issue to us.

If you have any question about the
post-process acceptability of your
parts, please contact us.
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